The epitomization of the presentation is prevailing political, Soco-economic 
Introduction
As a concerned Indian committed to the cause of meaninglessly suffering common citizen who form the bottom of the pyramid, I always discuss with any one whoever patiently listens to me regarding unprovoked stampede on democracy by its custodians and keep myself engrossed in thinking whether there can be any turnaround.
II.
Text of Presentation.
State of Democracy at service of the Nation Let me make the beginning with top management Guru Professor Peter F.Druckker , s observation -" It is duty of the management to convert a crowd into an organization and Human activities into development". In view of its very high labor intensively i.e. around 10,000 hands at rate of 40 Hands / M.T. in our both units, Peter Druckker's above concept is applicable in more than many senses to jute Industry than to any other sector.
While functioning in line with process of planning, organizing, directing, controlling, managing activities appropriately utilizing available resources, methodologies, largest no. of illiterate, semiliterate, unskilled, semiskilled & skilled work force working under inhospitable conditions you have seen remains most difficult task to handle. These unionized and highly organized work force are potent force in creating various pressures on management, even disrupt the working of industry. Hence technical training is regularly imparted through agencies like Institute of Jute Technology, Indian Jute Industries Research Association, Individual experts and counselling individually & in group to diagonise the labour issues and timely resolve these remain most important task of HR section in consultation with the authorities. TATA Iron and Steel Company with annual turnover of Rs. 5000 Crores of Rupees employs 5000 man force and total Jute Industry with its annual turnover of Rs. 6500 Crores of Rupees provides employment directly to 2.4 Lakhs work force which is almost 37 times as compared to former. Other employments are 40 Lakhs families in farm sector for production of Jute, 1.5 Lakhs in ancillary sector.
Therefore we all must be thankful to Jute Mill owners not because I am working here but because these entrepreneurs with so low turnover of Rs. 6500 Crores are catering to so huge employment doing a lots of painstaking activities amounting almost to firefighting. It must be dutifully noted that no well known industrial house is into Jute Sector (Excepting Birlas, even their mill is at verge of uncertainty).
Having said these; I must dutifully talk about Six Jute Mills under NJMC (National Jute manufacturer's Corporation), Govt. of India performing abysmally, now non-functional & money spent on it without any return is a sheer drainage on National exchequer. I think from this point; the focus should be expanded to broader and larger issues with various management activities involving greater national concern & objectives. rd largest scientific and technological power base, he minced no words in describing India simultaneously as a super poor meaning that trickle down effect of development not reaching the ultimate recipient. He further hailed the largest number of youth force entering into various walks of life as the greatest asset in changing the shape of India. I have every skepticism that prevalent Indian Socio-economic & political scenario in stead of being revamped by the Youth will rather modulate them to mingle into the murky mainstream.
In In any interaction, I expressed my introspection and belief that at a time when politicians and Govt. executives instead of behaving constitutionally, have put the nation at their services -rise of civil society spearheaded currently by Sri Anna Hazare needs well judged, guarded support in raising a brave fight against corruption. It is definitely a defining moment in nation's life and we must define the moment now that it has come along or the moment will as usual define us.
American president J.F. Kenedy had said "The mankind must put an end to war or the war will an end to the mankind". Drawing an analogy, it can be pertinently argued "India must put an end to corruption or corruption will put an end to India" I know a student of IIM having his internship in CPI (M) party head Quarters under veteran Mr. Sitaram Yechury and I believe, time is not far off some management graduate may opt for Internship in civil society.
Delivering his valedictory address at 125
th Birth Anniversary of Great educationist Sir Asutosh Mukherjee at Calcutta University, the late Sri N.A. Palkivala, a great Scholar and illustrious son of mother India had told, "Our value agnostic educational system is content in Churning out moral idiots & ethnical illiterates". Another observation by many sceptics that liberalization while ushering in astounding development has unbridgably widened the rich -poor divide.
While holding Sri N.A.Palkivala with highest regard for all his noble qualities, concrete granite integrity and also somewhat aware of drawbacks of liberalization, I venture to argue that these observations amount to bad workman quarreling with his tools. No education whether Arts, Science, Commerce, Engg. Or Management has ever taught us to be dishonest, unethical and rather it is our devilish need & greed which powerfully propels us to abuse our position, instrument / system meant for national development. Education system has nothing to do with it.
The issue between what we do and what we are capable of doing can solve our problems. A critical balance has to be struck between saying, "Ends gets vitiated if means are bad & ends justify means", while discharging our duties. Now I like to focus on what three leading management gurus have worked in this context. First one is the book by coveted management Guru Dr. C.K Prahallad "The future at Buttem of pyramideradicating poverty through profits". Its central idea is simply that 70 to 75 % of Indian in poor income bracket & constituting buttom of pyramid must be provided with meaning of life in terms of constitutionally granted right to Education, Healthcare, average living & this alone can take care of various forms as Socio-economic discomforts.
Second book "Great Indian Dream" by Dr. Arindam Choudhary of IIPM launched on eve of American president Bill Clinton's visit to India in 2001 advocates India can beat & outwit USA economically. Even Dr. Choudhary with great enthusiasm held seminars in all our cities, prolifically argued in favaur of his contention. Public memory is proverbially short; they get temporarily charged & then forget. I can draw parallel between Dr. Choudhary , s energetic argument & Dr. Subramaniam Swamy's saying "Aspire to go to sky, you can reach the tree top". 3 rd book by motivating speaker Shiv Khera "Freedom is not free" is probably self explanatory from its title. During his present visit to Kolkata on 12 th May 2012 for event Fulcrum 2012, Mr. Khera was asked that people get temporarily changed while listening to him, forget and get back to their ownself once the event is over. Mr. Khera told that if people practise continuously for 31 days what they listen, then it will be a normal activity from 32 nd day. It is really an issue that provides impetus for development and need to be experimented seriously.
We are now living in an India where democracy (which according to writer Dr. Ramachandra Guha is 45% effective) has come to stay for good, corruption at its peak whatever be its reason has come to stay for good also and in absence of strong umbrella leadership, coalition politics is taking toll on democracy day in & day out. The scenario can be aptly described in what Mr. N.A.Palkivala once observed "We have too much of judiciary with too little of justice, too much of Administration with too little of governance & too much Of control with too little of welfare". Can we term it as unity in diversity. That will be ultimate dishonour to spirit of constitution.
Finally & concludingly I turn to greatest Management Guru of all times, father of Nation Mahatma Gandhi who said "Recitation of Gita will be no avail if it does not help in building the character." This self explaining epitomisation of all human activities on earth must guide us in discharging our duties. His saying be the change to see the change you want is truly eternal.
One thing more I must say effective leadership is not about making good speeches or being liked. Leadership is identified by results, not attributes. Qualities like making good speeches or being liked can only make your performance more & more colourful.
Once more I welcome Students & Faculties of S.P.Jain Institute of Management & Research, Mumbai. Set up in 1981 as an initiative of Bharatiya Vidya Bhavan, opened by the then towering would leader Mrs. Margaret Thatcher, Prime-Minister of Great Britain, The Institute is autonomous, unaffiliated & self financed. It has grown from strength to strength in stature and is producing management Graduates who are holding coveted positions in various sectors & my advice to you all is to look at human being with humane eye which alone can contribute in ushering an India of our dream. Novel project of your institution like internship with NGOS in rural areas will definitely help in developing integral citizenship. Mother India has a lot to expect from us and let us comit ourselves to work in that direction.
III. Conclusion
As argued in the abstract, restoration of highest order of probity, integrity & transparency (All presumably illusory at the moment) among the custodians of democracy is of utmost importance. This in turn will lead to semblance of ethics in business management, national governance and will gradually improve quality of life at buttom line. Role of civil society in truest sense of the term (There is absolute sceptcism whether it can at all happen) in acting as a perfect watchdog needs to be extended well judged & guarded support to invoke the sleepant spirit in the common people. Finally adopting practices and preaching of Mahatma Gandhi in whatever measures possible must have to be thought, acted upon and all these measures in combination can act as a deterrent in tearing into human monstrosity on human being.
IV.

